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we have workers to defend, jobs to
protect, and a country and economy to
get back on track.

Lana Payne




MESSAGE FROM AHMED

Dear Sisters, Brothers, and Members of Local 6004,

As we reflect on 2025, | would like to acknowledge both the challenges we faced and the strength we
demonstrated as a Local.

This past year brought significant financial pressures and increased attrition within our membership. In
response, your Executive Board implemented cost-control measures to ensure the Local’s long-term
sustainability. While this required difficult decisions—including reducing Union-time for Members of the
Local Executive Board and limiting expenditures related to donations, rallies, parades, and conference
participation—we remained focused on preserving the core services and representation our members rely
on.

At the same time, 2025 was a critical year for collective bargaining, with the Bell Canada agreement
reaching its expiry in December. Your Local remained actively engaged in preparation and mobilization
efforts, ensuring that members’ priorities were clearly identified and communicated, reflecting the strength
and unity of our membership.

Improving communication with members was also a key priority. We undertook a review and update of
member contact information to strengthen outreach, transparency, and engagement. These efforts
contributed to a noticeable and encouraging rise in member participation across the year—including higher
turnout at membership meetings, significantly increased engagement in social events, stronger participation
in Local elections, and a substantial increase in training delivery.

We also introduced structural enhancements to better serve members. The creation of the Education
Committee improved coordination and delivery of training, while new leadership within the Social
Committee supported renewed member engagement initiatives.

Despite financial constraints, Local 6004 continued to demonstrate its commitment to community and
social justice, including supporting the Somali Hope Foundation in securing a $24,000 grant from the Unifor
Social Justice Fund.

While much of our activity focused on our larger bargaining unit, we remain equally committed to
supporting our members at Hope Cemetery. Regardless of size, every member matters, and we continue to
ensure they are represented and supported.

Despite the constraints faced in 2025, we continued to prioritize member engagement, organizing efforts,
and solidarity actions—key to maintaining a strong and connected Local.

As we move into 2026, we remain committed to strengthening our financial stewardship, enhancing
member services, and advocating for all members.

Thank you for your continued trust, support, and solidarity.

In solidarity,

&=
President, Local 6004
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KEY HIGHLIGHTS
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Collective Bargaining

Members submitted 189 bargaining proposals, identifying compensation,
benefits, and working from home as the top priorities for the upcoming
bargaining cycle.

Member Representation During Workplace Changes

The Local supported members affected by organizational restructuring and
profile changes while ensuring members understood their rights and available
options.

Union Education and Training

Five stewards completed grievance handling training, and members participated
in additional union education programs through Area Schools and Paid
Education Leave.

Active Participation in the Labour Movement

Local 6004 members attended major union events including the Unifor
Constitutional Convention, BIWOC Conference, and Ontario Regional
Conference.

Financial Responsibility and Cost Management

The Local implemented cost-saving measures expected to generate over
$47,000 in annual savings while maintaining member services.

Community Engagement and Solidarity

The Local continued to support community initiatives and solidarity
campaigns, including supporting the Somali Hope Foundation in securing a
$24,000 grant from the Unifor Social Justice Fund.

Member Engagement Activities

The Local organized social events and membership meetings, including a
spring social event attended by 68 members.
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2025 OVERVIEW

Collective Bargaining

In 2025, Local 6004 began preparing for
the next round of collective bargaining by
actively consulting members on their
priorities.

Members submitted 189 bargaining
proposals, covering a wide range of
workplace concerns including
compensation, benefits, job security, and
work-from-home arrangements. This
process ensured that the bargaining
priorities brought forward by the Local
accurately reflected the needs and
concerns of our membership.

Through participation in the bargaining
caucus, Local 6004 contributed to shaping
the priorities that will guide negotiations
for the telecommunications sector.ases,
enhanced working conditions, and
equitable treatment. These achievements
underscore our commitment to
advocating for fair and improved
standards for all members.

UI"IIFR

ith Samia Hash: Ontarlo
Regional Director and member of the Unifor
National Executive Board, and Nena Bogdanovich,
Unifor National Representative for Bell Canada

bargaining units, at the Unifc
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2025 OVERVIEW

Supporting Members Through Workplace Changes

During the year, members experienced several workplace changes, including organizational
restructuring, job profile adjustments, and evolving operational requirements under Bell Canada'’s
Workways model. These changes created uncertainty for many members, particularly those impacted
by role reclassifications, reporting structure changes, and shifts between remote, hybrid, and in-office
work arrangements. This period was further marked by workforce reductions, including layoffs and the
introduction of voluntary separation and early retirement packages, requiring members to make
significant and often difficult decisions about their future.

Throughout these transitions, the Local Executive Board remained actively engaged to ensure that
members were well-informed and properly represented. The Local worked closely with national
representatives and the employer to address concerns, clarify impacts, and advocate for fair treatment.
Particular attention was given to members affected by job profile changes and workforce reductions,
ensuring that salary protections, severance provisions, and other contractual rights under the collective
agreement were respected. The Local also provided direct support to members reviewing voluntary
separation and retirement packages, offering guidance to help them make informed decisions.

Through ongoing communication, workplace meetings, and direct member outreach, the Local
provided timely updates, answered questions, and supported members navigating these changes.

These efforts reflect the Local's continued commitment to protecting members' interests, maintaining
transparency, and ensuring that all workplace transitions are managed in a fair and equitable manner.

61T m

Responsible Financial Management Attrition Impact

; cted 3 reductlon af 56 dues-paymg $20 500
members by the end of 2025 r ting an estimated Approx. Annual dues
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2025 OVERVIEW

Membership Communications

Throughout 2025, efforts were made to maintain and & 8 ® wwex <+

update the Local's website and social media €« C w6004 c O o
platforms with relevant information, including union

news, upcoming events, and important resources. UNIFOR

While updates were provided on a periodic basis, the Union | lesyndicat

Local continued to work toward improving the e N ,
consistency and timeliness of its communications to X UNIFOR LOCAL 6004 “"9‘ )
better serve the membership. ; ] ' N

These communication channels supported the
sharing of key information and helped members stay
connected to the Local's activities, initiatives, and
opportunities, contributing to greater transparency
and engagement across the membership.

In addition, the Local undertook an important initiative to update and verify members’ contact information
across its databases, including the elections database, to improve overall accuracy. This effort proved
particularly valuable during critical periods such as bargaining, where timely communication and the ability to
reach the maximum number of members were essential.

UNIFOR CLERICAL MEMBERSHIP ATTRITION (Projected) Member Group Attrition Tracking Initiative
BEFORE VSP (IAN 2025) - m

Following Bell Canada's announcement of the

= omws Copey § February 2025 Voluntary Separation Packages

= £ e (VSP), impacting clerical members across

b EN T | Ontario, Local 6004 took a leadership role in

= EHEs developing the Attrition Analysis Tool (a

= Susiness Unit : dynamic attrition tracking and forecasting tool).

E BELL BUSINESS MARKETS The tool provides a clear, interactive view of

CE workforce changes, allowing users to analyze

data across key criteria such as Local Unit,
member status (active, STD, LTD), tenure,
business units, and job profiles.

LEGAL & REGULATORY

NETWORK & TECHNOLOG.

SECURITY
MEMBERSHIP COUNT BASED ON DEPARTURE DATE Member Profile This initiative enabled the Local to proaCtiVE|y
El assess impacts, anticipate workforce
it ([t I (B (B EXN R reductions, and better support members
(20 Ja | during a period of significant transition. The
£l tool was also shared with Presidents of other
me Yo | clerical bargaining units across the province,

positioning Local 6004 as a contributor to
broader union coordination and strategic
planning.
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2025 OVERVIEW

Member Engagement & Outreach

While membership meetings are held at
least four times per year via
teleconference, Local 6004 recognizes
the importance of connecting with
members beyond formal settings. With
many members working remotely
under Bell Canada's Workways model,
the Executive Board made it a priority in
2025 to engage directly with members
working in-office, whether full-time or
hybrid, to ensure their voices are
equally heard and represented.

Through the Local 6004 Road Show,
the Executive visited various workplaces
to meet members face-to-face, creating
opportunities to listen to concerns,
gather ideas, and share updates on
Local activities. These visits also helped
strengthen relationships and visibility,
while providing an opportunity to
distribute Unifor-branded materials and
promotional items. Similar, smaller-
scale outreach efforts were also carried
out at our other bargaining unit, Hope
Cemetery, reinforcing the Local’s
commitment to inclusive and accessible
member engagement.
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2025 OVERVIEW

Member Engagement & Outreach
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2025 OVERVIEW

Political Action & Member Mobilization - Ottawa

In 2025, Unifor launched a national Unifor Votes member-to-member In this election,
campaign in advance of both the provincial and federal elections, Unifor members can
spearheaded by National President Lana Payne and Ontario Regional
Director Samia Hashi. The campaign focused on engaging members o nake it count [__|\/
directly through conversations, outreach, and education on key —
issues affecting workers, including job security, economic
stability, public services, and the rising cost of living. In the context
of increasing economic uncertainty, including external trade pressures,
the initiative aimed to ensure that the voices and concerns of working
people remained central in the political landscape. Importantly, as
emphasized by Unifor leadership, the union did not endorse any political
party, but instead encouraged informed participation and advocated for
policies that protect Canadian jobs and strengthen communities.

Unifor Local 6004 actively contributed to this national effort, with three
members participating full-time in the campaign from March 27 to May 3,
2025. During this period, Local 6004 representatives engaged directly
with the Nepean community in Ottawa, knocking on over 2,000 doors and
holding meaningful conversations with residents to raise awareness of
key issues impacting workers. This level of engagement reflects the Local's
strong commitment to political action, member education, and grassroots
mobilization, demonstrating the important role that Local 6004 continues
to play in advancing the broader objectives of the labor movement.
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2025 OVERVIEW

Solidarity Actions - Ottawa

In October 2025, Unifor Local 6004 participated in
the Labor Solidarity Rally in Ottawa, joining
members from OPSEU, CUPW, and other unions in a
unified demonstration of support for workers
engaged in ongoing labor disputes. The rally, held in
front of the Prime Minister’s Office, brought together
workers from across sectors to call for fair contracts,
safe working conditions, and respect for collective
bargaining rights.

URGENT ACTION:

Labour

Solidarity
Rally @© Wed, Oct.1@Nam

Office of the PM,
80 Wellington St.

The presence of Local 6004 members reflected the
Local's commitment to standing in solidarity with
workers facing challenges and to actively supporting

brpader labor movement efforts‘. Thi; Imlqbilization Workers at OPSEU, Unifor, and CUPW are
reinforced the importance of unity, visibility, and all currently on strike.
collective action in defending workers' rights and
. . 5 Labour is under attack and we need to
advancing fairness in the workplace. remind our leaders that everyone deserves
a fair contract and safe working conditions.
It's time to push back!

wew=sttp (@) uniFor A oese

DEFEND
e RigiT

o  STRIKE
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2025 OVERVIEW

Solidarity Actions - Ottawa
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